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Definitions

First encounters

Inductions

Course: Phase 1

Course: Phase 2

Optional formative goodies

Presentations
(at WoL exhibit seminars?)
November ‘17

Key course structure, scope, practicalities

Going public; notifying of related introductory events; discussing and clarifying re ‘systems development’ (“We
are not educating individuals, we are educating organisations.”)

‘Getting started’ day with key staff plus mgmt leads. Possible related ‘Learning in Nature’ day.
Ideally, key participation is with at least two staff. If not possible, they must have a named buddy who also wants
to engage,

* creating a culture of learning: exercising curiosity, reflection, challenge, support, dialogue, listening ... etc.
key participation is with at least two staff. If not possible, they must have a named buddy. The approach is action-
research. Between each day, staff develop their work. It is not a passive course. As the course progresses, we will
use material and situations generated by participants.
Key days—work in settings—mentoring visits

* Jearning groups: children/adults, dialogic practice, pedagogical documentation, dialogues w. parents
From instruction to construction—Action-research foci (and facing the challenges); making learning visible;
learning to advocate, become authoritative
Key days—work in settings—mentoring visits

Recommended extras

J A

Presentations
An important feature, though we shouldn’t intimidate people with this. The characteristic of presentation , of
incontro, is intrinsic throughout the course, and we’ll be expecting people to present locally e..g with their parents.
In 2017 we may have a major exhibit, and presentations from this group could feature. If not, there are other
opportunities.




Attraction and
intent

ngoing reflection on values
and principles

“~
|
/

\

| part of learning groups /

with parents

Consideration of the
whole learning
environment — Time,
Space, Attention:
It’s ecology

”” Children’s
learning groups

|

i See’Observing children’s play’ sheet

Open-eyed
observations

individual

children's
fascinations - /

l in collaboration

Adult research
question

Organise for
reflection and

reflective cycle

analysis

\____educators learning grb
C—)mentoring facilitation




Optional formative goodies .
P vee Selected Presentation (s)

(at WoL exhibit seminars?)
i\A November ‘17
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Elements and quantity assumptions

Element quantity notes
Development days 5 2 consultants
Visits 3 1 consultant

Skype discussions

30 hrs total allowance

Skype sessions 1.5 hrs, for discussions with small groups reviewing material, discussing
management etc. 2 consults on each call . Therefore 10 x 1.5 hr sessions

Grouphub

20 hrs total allowance

General correspondence time




